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Industry News
property. He also admitted to signing the forms provided 
to him by Caldwell indicating he was the owner of the 
vehicle. On April 7, 2010, Martin Halpert was booked 
into the Polk County Jail and charged with 1 count 
Grand Theft Auto.

Gregco Recycling was not charged with violating any 
laws. They operated in compliance of Florida State 
Statutes and fully cooperated with detectives during this 
investigation. 

Justice Department to Create 
NMVTIS Advisory Board
The Department of Justice’s Office of Justice Programs 
(OJP) announced in the Federal Register on May 3, 2010 
the establishment of an Advisory Board for the National 
Motor Vehicle Title Information System (NMVTIS). The 
committee is being established under provisions of 
the Federal Advisory Committee Act. The objective of 
the NMVTIS Advisory Board is to provide input and 
recommendations to the OJP regarding the operations 
and administration of NMVTIS.

The timing of the initial meeting as well as the 
membership of the Advisory Board is still open, but 
ARA will seek proper representation. When more 
details become available, the Association will keep 
the membership updated on this important new 
development.

NMVTIS Producing Positive Results
In states where the National Motor Vehicle Title 
Information System (NMVTIS) reporting is being 
implemented, we are already seeing encouraging results. 
Those include time- and cost-savings for state motor 
vehicle titling agencies, reductions in consumer wait time, 
decreases in motor vehicle thefts, improved recovery rate 
of stolen vehicles, increased ability to identify cloned 
vehicles prior to title issuance, and improved investigative 
abilities.

Sample results produced to date include: 
•  �Arizona, Florida, and Virginia identifying cloned 

vehicles by working together, prior to issuing new 
titles.

•  �Florida cracking a car theft ring responsible for cloning 
more than 250 cars valued at $8 million.

•  �Arizona realizing a reduction in customer wait time 
and the ability to identify problems up front due to 
online, accurate data.

•  �Arizona experiencing a 99 percent recovery rate on 
vehicles identified as stolen.

•  �South Dakota and New Hampshire saving time and 
money by no longer requiring the clerk to manually 
update a state record with returned title information 
since such updates are automatically included in 
NMVTIS.

•  �Virginia seeing a 17 percent decrease in motor vehicle 
thefts.

•  �All participating states recapturing brands lost by non-
participating states.

•  �Indiana experiencing a reduction in lawsuits by 
consumers who were given clear titles with missing 
brands.

•  �New Hampshire’s Motor Vehicle Supervisor stating 
that the amount of funds spent to implement NMVTIS 
“represents a small fee considering the savings on 
insurance fraud, cloning vehicles, stolen vehicles, 
odometer fraud, and preventing washed brands for 
consumer protection --all thanks to NMVTIS!”

Source: American Association of Motor Vehicle 
Administrators

Two Governmental Reports Raise 
Questions About Efficiency and 
Compliance With Cash For Clunkers 
Program
On April 30, two United States governmental entities 
released reports on the country’s “Cash For Clunkers” 
program. While the initial phase of selling vehicles 
under the program was completed by September 2009, 
disposal facilities through out the U.S. are still in the 
process of handling many of the trade-in vehicles turned 
in under the program. 

Of the two reports, the Department of Transportation’s 
(“DOT”) Office of Inspector General (OIG) report 
probably has the most significant short-term effects on 
the automotive recycling industry. The Inspector General 
report examined the effectiveness of NHTSA’s controls 
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over CARS transactions, implementation challenges and 
NHTSA’s progress toward evaluating compliance and 
accounting for total program costs. Under compliance, 
Assistant Inspector General Joseph W. Comé raised 
concerns about significant non-compliance among 
disposal facilities based upon review of recent inspection 
sampling. The OIG found that seven of the 22 facilities 
(32%) the National Highway Traffic Safety Administration 
(NHTSA) visited did not report to NMVTIS as required. 
As previously communicated, ARA highly recommends 
that if a disposal facility did not initially report their CARS 
trade-in vehicles to NMVTIS that they do so immediately. 

In the OIG report, Comé also commented on concerns 
about the Department of Justice’s National Motor Vehicle 
Titling Information System (NMVTIS) because of “limited 
state participation.” Assistant Inspector General Comé 
noted that as of February 2010 only 15 states (30%) 
were fully participating in NMVTIS.

The U.S. General Accountability Office’s (GAO) Lessons 
Learned from Cash for Clunkers Program report is also 
significant because of its review of the implementation 
and results of the CARS program. The document 
could offer potential lessons learned for future vehicle 
retirement or similar incentive programs. In assessing the 
automotive recycling view of the CARS program, GAO 
indicated that industry representatives felt “the program’s 
impact was mixed.”

QCSA Holdings Buys Salvage Direct
QCSA Holdings, a vehicle remarketing and total loss 
claims management company, purchased and will merge 
with Salvage Direct, a salvage re-marketing firm.

Bob Joyce founded Salvage Direct in 1998 as reportedly 
the first online auction in the total-loss claims 
management industry. The company also specializes in 
commercial and catastrophic-loss management services.

“Salvage Direct is a leader in salvage remarketing and 
Internet auctions,” said John Lindle, CEO of QCSA 
Holdings. “We are thrilled to be combining forces with 
Bob Joyce and his entire team.”

The new entity is one of the nation’s largest salvage 
vehicle remarketing companies, with more than 80 
locations and more than 120,000 vehicles re-marketed 
annually.

St. Louis Auto Recycler Wins $1 
Million Jury Award
A St. Louis jury awarded more than $1 million 
Wednesday to a woman whose downtown salvage yard 
was taken for redevelopment by eminent domain.

Opal Henderson, now 80, lost her property at Seventh 
and Hickory streets in 2008. City officials were eager to 
replace Opal’s Salvage Yard with a redeveloped Ice House 
District, featuring bars and restaurants just blocks south 
of Busch Stadium.

Barbara Geisman, St. Louis’ deputy mayor for 
development, said Wednesday by telephone that there 
had been complaints about Henderson’s salvage yard for 
years. “The junkyard was a true problem property,” she 
said.

The Board of Aldermen had declared the property 
blighted in 2004, which is necessary in Missouri to use 
eminent domain.

“They’ve harassed her for years,” said her lawyer, Chet 
Pleban. “Opal was there before the ordinances. So they 
couldn’t move her ... not for want of trying. So the only 
remedy they had was to take her property.”

Henderson turned down the city’s initial bid, based on an 
appraised value of more than $200,000. Both Henderson 
and St. Louis’ Land Clearance for Redevelopment 
Authority appealed a condemnation commissioner’s 
decision that upped the value to more than $300,000, 
Pleban said, leaving it for a jury to decide.

On April 21, after a trial that lasted less than three 
days, jurors decided the property was actually worth 
$1,009,000. Pleban had asked for $1,029,000, 
representing not only the value of the property but the 
income she made from the salvage yard.

“Opal Henderson spent 61 years there, six to seven days 
a week, and she supported seven children ... on that 
income. What they took from her was her life,” Pleban 
said.

A lawyer for the LCRA and Kara Bowlin, spokeswoman 
for Mayor Francis Slay’s office, said that no decision had 
been made on an appeal of the verdict.

Bowlin stressed that one of the developers involved in 
the Ice House District, Disper-Schmitt Properties, would 
be responsible for paying Henderson.
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IAA is proud to 
support the 

Florida Auto 
Dismantlers & 

Recyclers 
Association!

Florida Locations

www.iaai.com

IAA-Tampa   (941) 729-9393
  1208 17th St East, Palmetto
  Auctions: Tues. 9:00am

IAA-Clearwater   (727) 573-4050
  5152 126th Ave, Clearwater
  Auctions: Bi-weekly, Mon. 10:00am

IAA-Orlando-North   (407) 323-4090
  2500 Adesa Dr, Sanford
  Auctions: Wed. 9:30am

IAA-Orlando   (407) 438-7191
  151 Taft Vineland Rd, Orlando
  Auctions: Bi-weekly, Mon. 9:00am,     
                  Weekly, Wed. 9:00am

IAA-Jacksonville   (904) 768-6500
  14492 New Kings Rd, Jacksonville
  Auctions: Bi-weekly, Tues. 9:30am

IAA-Pensacola   (850) 623-2993
  11220 Highway 90, Milton
  Auctions: Bi-weekly, Thurs. 10:00am

IAA-Miami-North   (954) 680-4370
  5901 SW 205 Ave, Pembroke Pines
  Auctions: Thurs. 9:00am

IAA-Miami   (305) 685-6363
  12700 NW 42nd Ave, Opa Locka
  Auctions: Weekly, Fri. 9:30am

News from ARA

ARA Offers Consumer Parts Search 
of Exclusively ARA Members’ 
Inventory
The Automotive Recyclers Association now offers yet 
another valuable membership benefit and powerful 
consumer resource. ARA has added a search engine 
powered by Car-Part.com to the main page of its 
website, www.a-r-a.org, that allows consumers to search 
the automotive recycled parts inventory of exclusively 
ARA members! 

Every month, thousands of viewers from all over the 
world visit ARA’s website in search of professional 
automotive recyclers and now ARA is providing them 
with the tool they need to BUY from ARA members in a 
simple and easy-to-use application.

Visit ARA’s website at www.a-r-a.org and see just how 
easy it really is! If you are a professional automotive 
recycler that has been “thinking” of joining ARA, NOW is 
the time! Don’t miss out on your opportunity to take part 
in a sound reputation and solid network of recyclers that 
thousands of consumers trust to provide quality recycled 
automotive parts - JOIN ARA!

ARA University Adds Two New 
Courses
Two new courses have been added to ARA University’s 
online training site: ARA Recycled Parts Guide and 
Rebuildable Core. www.arauniversity.org



1 4 	 F A D R A  n e w s

Last year, about a dozen FADRA members traveled to Tallahassee for our 
first-ever Legislative Days. It was the first time our members had gone as 
an organized group to meet directly with legislators in their offices. On 
March 9-10, nearly double that number returned to the state capital 
to press our message once again on our elected representatives. With 
another Derelict Vehicle Bill at stake, it was important for FADRA to 
make a push.

It reflects the growing relevance of FADRA’s legislative efforts that 
Ray Colas, Government Affairs Director with LKQ Corporation spent 
time with FADRA working on our bill and some others. As FADRA 
Executive Director Kim O’Dell noted, Ray’s great knowledge and 
comfort with the process were inspiring. 

Perhaps more important, Director Carl Ford with the Division of 
Motor Vehicles stopped by the Board meeting and talked with 
FADRA members. Our Legislative Committee has spent many 
hours negotiating with DMV on a number of issues, sometimes 
contentiously, but Ford was very friendly and gracious. As Jim 
Seamans said, “I am so proud of our Association and where 
we have come to have someone of his caliber stop in to meet 
with us! It was great.”

Steve Holland lauded Director Ford for his role in pushing 
through the bill and working with FATIU. “One of the sheriffs 
was very much against the bill, and Carl Ford pushed Les Cravens to be 
strong with FATIU in supporting it,” he said. “We feel we are on the same 
page with DMV.”

FADRA LEGISLATIVE DAYS EVEN MORE 
FUN IN YEAR TWO 

By Bobby Davis, Editor

From left, FADRA staff member Latisha Moore, President Terry Thompson, 
Bob Eubanks, Steve Lathem, Steve Holland, Sen. Rhonda Storms (R-Brandon), 
Executive Director Kim O’Dell, and Shannon Lathem.

Brad Rutherford with Sen. Gary Siplin (D-Orlando).
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Rep. Nehr in gray suit getting cozy with Steve Holland. 

Our ace legislative advisors, Frank Mayernick (l) and Ray Colas (r)

FADRA members pose with Rep. Dwayne Taylor (D-Daytona Beach) in 
his office. 

Senator Baker enjoying his dinner. 

Once again this year, after the Board meeting in the 
office of Frank Mayernick, the group met for dinner 
at Chez Pierre with Frank, Rep. Peter Nehr (R-Tarpon 
Springs) and Sen. Carey Baker (R-Eustis). Rep. Nehr 
and Sen. Baker sponsored our bills and enjoyed the 
opportunity to break bread and relax with our members 
in attendance. 

“We got to see a lot more legislators this year, rather 
than aides,” Steve said. “And it meant a lot to be able to 
have dinner with two of them. I spoke a lot with Carey 
Baker and he is a very sharp guy.”

Frank added, “Senator Baker and Rep. Nehr enjoyed 
everyone. They sponsored our bills this year and worked 
very hard on them. I felt our FADRA members were 
more comfortable and confident being on the Hill this 
year. The more engaged you are, the more impact you 
have. “On Wednesday, FADRA members went armed 
with our issues papers and handouts to our legislative 
appointments. We had a formal schedule, but members 
peeled off as necessary to speak with their local 
representatives, who by and large were happy to take 
part in an impromptu discussion. They were interested 
and in many cases knowledgeable about our issue, and 
supported our attempts to work with the DMV and law 
enforcement to create a clear paper trail for derelict 
vehicles. 

As Tim McMillon of M & K Auto Parts said, “As a first-
timer, it was kickass! It was awesome going into the 
Capitol, very fast-paced, and we had some excellent 
discussions with the legislators and their aides. I got one 
thank-you letter after the event.”
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FADRA is gearing up for another great event, the 2010 
Annual Convention and Trade Show on July 22-25. We 
return to the site of our very successful 2007 meeting, 
the Sanibel Harbour Resort in Ft. Myers. Members loved 
the luxurious yet relaxed surroundings, the great food, 
the proximity to the beach and Sanibel Island. This year 
will include some new speakers and features as we 
continue to establish the FADRA Convention as a premier 
industry event.

The meeting will begin with a cruise on board the hotel’s 
private yacht. It’s a great way for everyone to reconnect 
over dinner and drinks as we wander around the Gulf 
waters—which are still clean at this point.

The Convention Committee, chaired by Rachel Rigsby 
Lare, has put together another hard-hitting, business-
oriented program. John Graci of Employers Association 
will give the opening keynote address on Friday morning, 
“Motivating Employees Using Common Sense and 
Making Everything Better.” John has been delighting 
audiences from Fortune 500 companies to small business 
owners for the past 10 years with his practical approach 
to employee motivation. He’s performed at locations 
ranging from the Mirage in Las Vegas to overnight 
company retreats located in International Falls, MN.

Our primary speaker will be renowned industry expert 
Jim Counts of Counts Consulting, who will discuss “Sales 
Made Easy,” providing subtle tips and tricks for phone 
sales, pricing and selling damaged parts, pulling parts for 
retail customers, and more; the 48 things you probably 
think are true about the business but really aren’t true; 
and the counter intuitive but informative, “How To Pay 
More for Cars and Sell the Parts for Less.” Jim is full of 
good ideas and he’ll be there for the entire meeting, so 
you have the opportunity for one-on-one discussion.

Several other sessions round out the program. Don’t miss 
the E-Commerce Panel, featuring a panel to include Buzz 
Gardner of Gardner Auto Parts. They will discuss how to 
employ the latest web tools and trends to maximize your 
profits. Create new streams of revenue you didn’t even 
know existed with E-bay, Facebook, Twitter, Craigslist, 
and more. Legislative Chairman Steve Holland will 
discuss this year’s successful licensing and derelict vehicle 
handling bill, followed by a How-to Clinic showing you 
how to complete the DMV paperwork under the new 
law. You have the opportunity to ask any question you 

Fadra members will smoke the 
competition in Sanibel

By Bobby Davis, Editor

desire. Ginny Whelan returns this year to give a hands-
on workshop on the ARA University Web site, which 
has a wealth of educational resources for you and your 
staff, while FADRA President Terry Thompson will lead 
an industry update session, featuring ARA President Bill 
Tolpa and Executive Director Michael Wilson, followed by 
a FADRA business meeting and installation of officers.

There are two paid vendor sessions, by Hollander and 
Rebuilders Automotive Supply, providing an in-depth 
look into some exciting new products. Finally, send your 
employees to a free airbag certification session, which 
has been very successful at past meetings. You will come 
away from the FADRA Convention buzzing with ideas.

The Convention offers many great social opportunities 
as well. The Trade Show has become a vital place to 
do business for our vendor members, full of fun prize 
giveaways, refreshments, and a place to socialize and 
transact business. We will have more than 40 booths this 
year with plenty of exhibit time, plus outdoor space for 
the heavy equipment. The Exhibit Hall Grand Opening 
on Saturday will be followed by the Insurance Salvage 
Solutions’ Hospitality Suite. Keep the conversation 
and good times going! The meeting will close with 
the “Checkered Flag Banquet, which will feature the 
FADRA Scholarship winners, the Live Auction, Special 
Membership Drawing and some surprises.

As always, Jim Seamans will close the convention on 
Sunday morning with a Recyclers Prayer Service. We will 
honor Jim this year for his 30 years of service to FADRA, 
so be sure to make it this year. If you haven’t registered 
yet to attend or exhibit, go to www.fadra.org or call the 
office at 407-647-8839. We look forward to seeing you 
in Sanibel!

Thank you to our sponsors

Total Resource Auctions

Trademark Metals 
Recycling, LLC

Insurance Auto Auctions

Rebuilders Automotive 
Supply – RAS

Zurich

Auto Data Direct, Inc.

Car-Part.com

Hollander, A Solera Company

AL-jon Manufacturing, LLC

Brock Supply

Insurance Salvage 
Solutions

Nu-parts

URG & Pinnacle

Nortrax 

 Logan Oil
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Inventory Turns: The Key Metric to Making Your Money Work for You
By Ron Sturgeon, Autosalvageconsultant.com

Ron Sturgeon’s Management Tips

I get a lot of questions about 
inventory turns because they 
can be hard to understand. Even 
harder to understand or model 
is how turns affect cash flow. 
However, the entrepreneur who 
measures turn and appreciates 
the connection is much more 
likely to prosper in the long run.

First, defining inventory turns. 
It seems simple: How many times did you turn your 
inventory? However, there are many ways to view 
inventory turns -- including financially (at cost or retail) 
and physically. 

I will try to make it as simple as possible. If we buy a 
widget for $1,000 and we sell that widget for $3,000 
and we sell one every three months, we have 4 turns 
annually at retail. (12 months in a year, divided by three 
months, equals four turns)

Now in the auto salvage business, if we pay $1,000 for 
a car, and we sell $1,000 in parts off of it in 30 days, we 
have 12 turns at cost and 30 days to break even. 

Let’s think about cash flows. If we pay $1,000 for a car, 
and we sell $3,000 worth of parts off of it in a year, our 
$1,000 produces one turn at retail, and $3,000 in cash 
flows. It also produces $2,000 in gross margin, with a 
33% cost of goods sold and a 66% gross margin. 

Now if we buy a car, and sell $3,000 off of it in 90 
days, we have 4 turns, the same gross margin of 66% 
is applicable, but we produce $12,000 in annual cash 
flows. This assumes we take our $1,000 and reinvest it 
every 90 days in another car. 

In both cases we have a 33% cost of goods and a 66% 
gross margin. So, if you have 4 turns per year, you will 
produce $12,000 in cash flow, $8,000 in gross margin 
(That’s what you pay bills with or buy momma a new car 
with!)

But, if you have one turn, you only get $3,000 in cash 
flow, $2,000 to pay bills with, and in all likelihood, 
momma won’t get a new car. 

The owner of any kind of small business can benefit 
from understanding how quickly inventory is turning, the 
different kinds of turns, and how much harder money 
works when inventory can be made to turn a little bit 
faster.

Remember, only you can make BUSINESS GREAT!

Please visit our web site www.MrMissionPossible.com 
to see the last 5 year’s articles posted. In addition, Ron 
has published a new book entitled Getting to Yes with 
Your Banker. Co-authored by a bank president, it is 
an entrepreneur’s and a banker’s perspective (which 
don’t always agree), with tips, traps, and secrets. 
Later this year, he will publish another book on peer 
benchmarking.





T.R.A Location: 1240 W. Landstreet Road - Orlando, FL 32824

For personal assistance, 
call T.R.A directly at 

407-812-3409

Insurance Salvage Vehicles

Inoperative Reposessions

Damaged Rentals

Good Titles & Certificate of Destructions

Hundreds Offered Weekly!
Specializing in all types of makes, models and years

Our facility is located on a 200-acre site, fully paved.

Inside auction arena for driveable units and mobile trailer

for lot-staged vehicles.

LANE 97 - 8:30 AM

INOPS & 

DAMAGED REPOS

LANE 97 - 10:00 AM

DAMAGED

RENTALS

LANE 98 - 11:00 AM

DAMAGED,

DRIVABLE RENTALS

SALE EVERY WEDNESDAY
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	 TAMPA	 JACKSONVILLE	 ORLANDO	 COCOA BCH	 FT MYERS
Clean Cast Aluminum	 .54 lb	 .58 lb	 .50 lb	 .58 lb	 .51 lb
Clean Engine Cast	 N/A	 $13.00/100	 $8.00/100	 $8.00/100	 $11.00 /100
Clean Radiators	 $1.22 lb	 $1.77 lb	 $1.50 lb	 $1.78 lb	 $1.55 lb
Clean Sheet Aluminum	 .53 lb	 .57 lb	 .50 lb	 .58 lb	 .48 lb
Copper Aluminum Radiators	 $1.25 lb	 $1.40 lb	 $1.10 lb	 $1.45 lb	 $1.19 lb
Dirty 60% Aluminum	 .35 lb	 .35 lb	 .25 lb	 .35 lb	 .46 lb
Catalytic Converters	 N/A	 $5-135.00 ea	 $5.00 ea	 $5-125.00 ea	 $5-50.00 ea
Nonmag. Stainless Steel	 .72 lb	 .78 lb	 .50 lb	 .78 lb	 .45 lb
Shiny Die Cast	 .25 lb	 .30 lb	 .10 lb	 .30 lb	 .12 lb
1-1 Aluminum Ingots	 .75 lb	 .58 lb	 .60 lb	 .58 lb	 N/A
Painted Aluminum	 .53 lb	 .61 lb	 .60 lb	 .60 lb	 .49 lb
Aluminum Clips	 .56 lb	 .65 lb	 .60 lb	 .63 lb	 .52 lb
Extrusions	 .64 lb	 .73 lb	 .70 lb	 .80 lb	 .59 lb
Cans (UBC)	 .60 lb	 .62 lb	 .50 lb	 .62 lb	 .34 lb
#1 Copper	 $2.71 lb	 $2.71 lb	 $2.75 lb	 $2.75 lb	 $2.43 lb
#2 Copper	 $2.61 lb	 $2.61 lb	 $2.65 lb	 $2.60 lb	 $2.30 lb
Yellow Brass	 $1.65 lb	 $1.91 lb	 $1.40 lb	 $1.90 lb	 $1.60 lb
Soft Lead	 $.25 lb	 .43 lb	 .25 lb	 .40 lb	 .20 lb
Car Bodies	 $10.25/100	 $10/100		  $10/100	 $10/100
Motor Blocks	 .14/lb	 .58/lb		  $10/100	 $10/100
Prepared Iron	 $12.00/100	 $12/100		  $12/100	 $11.25/100
Unprepared Iron	 $9.50/100	 $10/100		  $10/100	 $10.50/100
Heavy Cut Grade	 $9/100	 $13/100		  $8/100	 $10/100

The following companies contribute to this survey:
Tampa: OneSteel Recycling, Lisa Matthews, 813-951-3041

Jacksonville: Commercial Metals/CMC Recycling, Dave Albright 904-786-2771
Orlando: Trademark Metals Recycling, Bill Radam Office: 407-855-2990; Cell 407-256-3448

Cocoa Beach: Trademark Metals Recycling/Yorke Doliner, Penny Burchfield 800-782-2944; FAX: 321-631-5808
Ft. Myers: Garden Street Recycling, John Hoving, 239-337-5865

Date prices obtained: 5/28/10

Scrap market Update

F A D R A M A R T
Highest Prices Paid For
Junk Cars & Trucks

C.V. Axle
Rebuilding Service

JOE HINES
Family Owned & Operated

1280 State Road 207
St. Augustine, FL 32086

A-1 USED AUTO &
TRUCK PARTS, Inc.

(904) 824-0103
(800) 504-1155

To advertise in FADRAnews or FADRAmart contact Gayanne Brown at 407-647-8839
Log onto the official FADRA website at www.FADRA.org






